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I Framework 

 

Timor Telecom, as one of the most distinguished companies in Timor-Leste, longs for 
standing out in the business sphere not only for its economic and financial performance but 
also for its set of fundamental ethical values, which stamp the company’s identity. 

 

Timor Telecom code of ethics is a set of norms and principles of conduct, substantiating 
behavioural patterns which embody and comply with the values of the Company. 

 

At a time when Timor Telecom faces important challenges, in regard to technological 
changes, the Company’s investments are not limited to the sphere of these only, they are 
also extended to the company’s human resources. 

 

It is within this context of change and updates observed in the Company, that a revision of 
the code of ethical values is considered appropriate.  
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II Goals and Fundamental Principles 

 

 

 

 

1. Fundamental Goals 

 

The fundamental goals sustained by the current Code of Ethics are based on the 
formalisation of behavioural patterns, on the promotion and sharing of values and principles 
associated to the Company’s goals and on the consolidation of growing and trusting 
relationships among Timor Telecom stakeholders (employees, shareholders, clients and 
suppliers). 

 

 

2. Principles of action 

 

Timor Telecom, through its staff members, shall act in accordance with strict principles, 
namely: 

 Individual and institutional compliance with high standard patters of honesty, loyalty 
and integrity, in any circumstance and within any sort of relationship; 

 Equality of treatment and opportunities as well as respect for one’s dignity.  
 

 Acknowledgment of non-discrimination upon one’s nationality, gender, age, sexual 
orientation, physical disability, religion, political orientation or any dissimilar opinion;  
 

 Business good faith, diligence and professionalism towards contractual obligations 
concerning clients and suppliers; 

 Assurance of safety and welfare at work; 

 Sense of social responsibility towards the communities where the Company’s 
activities are carried out. 

 

These principles should be followed both when interacting with co-workers and 
superiors and when interacting with clients, suppliers, shareholders, local authorities, 
media and general public; each individual at Timor Telecom is to act according to this 
pattern of behaviour, as an integral part of the Company, contributing to the image of 
Timor Telecom.  
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III Scope of Application and violation of norms 

 

1. Scope of application  

 

The general norms of conduct present in the Code of Ethics pertain to the entire staff of 
Timor Telecom, regardless of their position within the company’s structure, i.e. all governing 
bodies and further managers, directors, executives and all other workers from Timor 
Telecom. 
 

2. Violation of the Code of Ethics  

 

May any breach of the Norms of Conduct established in this Code occur, committed by any 
member of the staff, it will be subject to analysis and management by the appropriate 
bodies of the Company and reported to Timor Telecom Board of Directors. 

Any situation of non-compliance with the Norms of Conduct should be assessed by the 
person who the wrongdoer responds directly to, who, in turn, should report it to the Board, 
whose members should then analyse and apply the eventual penalty.
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IV General Norms of Conduct 

 

1. Legal compliance 

 

Timor Telecom, through all its staff members, should fully respect and strictly comply with 
the legal norms and regulations in force that apply to the Company, namely the ones 
concerning confidentiality of the information it has access to. 
 
Staff members should not undertake any action on behalf of Timor Telecom which may 
breach the general law and the regulations that relate to its activities. 
 

2. Loyalty duty  

 

Staff members should assume a loyal behaviour towards the Company and are committed to 
ensure and maintain the good image of the Company and its prestige, both in the exercise of 
their professional duties and when outside the Company, abstaining themselves, as part of 
Timor Telecom, from uttering against its interests. 

 

3. Responsibility 

 

Power delegated to staff members should not be misused, i.e. it should be applied with the 
goals of the Company in mind, not as a means of gaining personal benefits. 

 

All employees should accomplish their tasks in a scrupulous and diligent way, in accordance 
with the position they hold within the structure of the company. 

 

4. Confidentiality and Secrecy 

 

All staff members are subject to a duty of professional secrecy, even after terminating their 
contract with the Company, particularly on topics which, due to their relevance or to the 
legislation in force, should not become public. 

Staff should act reservedly and discreetly in relation to facts and information they may hold 
for the exercise of their duties or as a consequence of it, following the established rules 
related to the confidentiality of information. 
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5. Professional enhancement and merit 

 

Timor Telecom can and should assess its staff performance regularly on the basis of merit 
shown. Staff members, in turn, should continuously develop their know-how with the aim of 
keeping up or improving their professional skills, taking part, whenever possible, in training 
programs which are often offered directly and indirectly by Timor Telecom. 
 
Nevertheless, staff members should abstain of proclaiming themselves specialists or experts 
in certain software, applications, tools and/or processes after attending training within the 
scope of the license grant for that same software, applications, tools and/or processes, 
offered by an eventual company Timor Telecom may contract. 
 

6. Interpersonal Relationships 

 

All members should commit to build and maintain a good working environment, namely 
through cooperation and teamwork. 

Teamwork is to be promoted with the commitment of all workers, who should not gain 
personal benefits at the expense of their colleagues but, instead, implement the decisions of 
their superiors, which are made in accordance with the policies of the Company. 

 

7. Relationships between different hierarchical levels 

 

Executive, managing and coordinating duties should be undertaken with rigor, dedication 
and transparency, promoting dialogue and sharing of information.   

The relationship between employees and their superiors should be based on proper 
treatment, loyalty and rigor and it should also incite teamwork, promote equality of 
opportunities, non-discrimination and individual merit. 
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8. General Duties of Exemption and Impartiality  

 

Timor Telecom staff must not, by any means, accept or ask for payments or favours from 
clients or suppliers, neither be part of any arrangements in order to get advantage over 
competitors or which may harm the Company and also must not obtain or transfer 
commercial information through any illegal means. 
 
 

9. Conflict of interests 

 

Timor Telecom staff members should abstain from undertaking any task outside the 
Company whenever these harm the accomplishment of their duties at Timor Telecom or in 
institutions whose goals may collide or interfere with Timor Telecom’s. 

Whenever staff members, in the exercise of their activities, are asked to take part in decision 
making processes, which may, direct or indirectly, involve institutions they work or have 
worked with, or people they are or have been related to, through family ties or affinity, they 
should inform their superiors about the existence of such connections. 

If staff members undertake other professional activities, even in a temporary or part-time 
basis, they should inform their superiors in advance, who, in turn, hold the right to assess 
the situation in order to approve or disapprove it, may conflict of interests arise or may any 
other factors impose it so.  

 

 

10. Private transactions by staff members  

 

Timor Telecom staff members must not take part in agreements, contracts or transactions 
following conditions that are different to the normal ones in force in the market, with 
institutions which Timor Telecom maintains business relations with, namely in what comes 
to the negotiation of payment deadlines or the selling of goods and services that may 
interfere in institutional or commercial relationships  between the Companies and Timor 
Telecom or between Timor Telecom staff members, responsible for those transactions, and 
those Companies.  
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11. Using the Company’s resources 

 

Timor Telecom resources should be used efficiently and carefully for the benefit of the 
Company’s established goals. Staff members are accountable for the safeguard and proper 
use of all physical, financial and intellectual assets of the Company, being committed to 
obtain as many synergies as possible within the Company. 

Staff members should be familiar with the safety rules on how to use the Company’s 
equipment and be able to apply them, being also accountable for knowing exactly who the 
person responsible for the maintenance of that same equipment is.  

Workers must not use any part, of any kind, of the Company’s intellectual assets, which 
include any work done within working hours or using the Company’s resources, for the 
benefit of purposes other than Timor Telecom’s. 

 

 

12. Commercial conditions 

 

Within the principle of honesty, which should command all actions taken by Timor Telecom, 
commercial conditions should be established in a very clear and non-ambiguous way. 

Timor Telecom and its staff should strictly follow the conditions agreed in what comes to the 
quality of goods and services delivered and their respective warranties.   

 

13. Relationship with clients 

 

Staff members should act with high professionalism, respect and courtesy when dealing with 
clients, delivering high quality and efficient customer service and offering all the support 
they need. 
 

When delivering services to clients, Timor Telecom employees should try to identify and 
understand the situation and each client’s needs thoroughly, informing them about 
products/services/prices, being supportive in their decision making.  
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14. Relationship with suppliers  

 

Timor telecom should honour its compromises with suppliers of goods or services, while 
ensuring they comply entirely with all the norms, pre-established in a form of a contract, 
promoting a course of action in line with the ethical principles and values of Timor Telecom, 
in particular with regard to the information confidentiality policy. 

 

15. Relationship with Shareholders  

 

Timor Telecom staff should always act on behalf of the Company shareholders’ interests, 
being diligent and transparent in what comes to the Company’s goals and strategies and to 
the performance evaluation process. 

 

16. Relationship with Regulatory Authorities  

 

Timor Telecom should collaborate, in all means, with the supervision and auditing 
authorities within the telecommunications sector or with other national authorities, 
responding to their requirements, not acting as to hamper the conduct of the supervising 
duties of those regulatory authorities, provided these are identified by the law of Timor-
Leste. 

 

 

17. Relationship with Competitor Operators 

 
The relationship with competitor Operators within the Telecommunications Sector in 
general and with the ones from Timor-Leste in particular should follow the principles of fair 
competition, i.e. it should be extremely ethical and purely institutional.   
 
Timor Telecom staff must not exchange any information with external entities, particularly 
with competitor Operators, and is bound to maintain confidentiality of all matters relating to 
the Company, an obligation that continues after employment with Timor Telecom ends.   
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18. Safety and welfare at work 

 

The Company ensures that all norms related to safety, health, hygiene and welfare at work 
are fulfilled, while staff is to be familiar with all internal laws, regulations and instructions on 
these matters. 

 

19. Communication with the Press and Publicity 

 

Information to be disclosed to the mass media and through advertisements should be 
informative and accurate, being subject to validation by the CEO, who is the only spokesman 
for the Company, as its appointed representative. 

The CEO is the sole and exclusive responsible person for Internal and External 
Communications of the Company, unless someone else is designated for the task by the 
former, without prejudice to his responsibilities as Chairman of the Board of Directors. 

  

20. Social responsibility 

 

Timor Telecom assumes its social responsibility with all entities which it interacts with and 
the communities, within which it develops its business activities, aiming at becoming a 
promoting agent for progress and social, economic and cultural welfare in Timor-Leste. 

Timor Telecom commitments in terms of social responsibility comprise project support in 
various sectors, namely education, culture and health, contributing, in this way, to the 
development of the Information Society of Timor-Leste. 
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V Transitory and Final Provisions 

 

1. Transitory and Final Provisions 

 

This Code of Ethics may be subject to changes and corrections which better adapt to Timor 
Telecom advancements and to its external circumstances, such as eventual legal 
requirements that may apply in the future. 

If any questions on the applicability and meaning of the ethical regulations above arise, 
Timor Telecom colleagues and superior officers will be able to clarify. Omissions in the 
present code should be clarified by the Legal Department of Timor Telecom. 

 

 
Dili, 16 August 2012 
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Statement 
 
 
 

I (complete name), holder of the (Polling Card/Passport) number (…), herein declare,  on my 

word of honour, having received the Code of Ethics of Timor Telecom, S.A. and confirm 

having read it and understood it fully. 

 

 

 

 

Dili, (…) (…), 2013 


